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The article examines the concept of economic security, as well as substantiates the practical of ensuring the economic
security of network structures using a project approach. On the basis of which, the ratio of the main components of economic
security enterprises network structures in the context of project aspects is proposed. A comprehensive study of ensuring the
economic security network structures was conducted. The algorithm for strengthening the security component of enterprise network
structures with the identification of the relevant stages is substantiated.
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3ABE3INEYEHHS EKOHOMIYHOI BE3IEKH NIJINPUEMCTB MEPEXKEBUX
CTPYKTYP: HIPOEKTHI KOHTEKCTH

INATAPCBKHM Aptyp

3axigHOYKpalHCHKUH HAIliOHAJIBHUIT yHIBEPCHTET

Kpusoei npoyecu 6 pozsumxy nionpuemcme mepedcesux CmpyKmyp 3YMOGIeHI, nepui 3d 6ce, HeepeKmugHicmio
MeHeOwcmenmy. Y 36'a3Ky 3 yum 6 cucmemi YnpaguinHs opeanizayicro siobysacmuvcs il mpancgopmayis, axka 6e3nocepeorbo
6NIUBAE | HA YNPAGNIHHA 3a0e3neueHHAM eKOHOMIuHOT 6e3nexu. Tomy 6 cyuacHux ymoeax ysi niocucmema YnpagiiHHsL maKolc
nompebye pecmpykmypusayii 3 6UKOPUCMAHHAM IHCIMPYMEHmMi6 NpoekmHozo nioxody. Ilpome na npaxmuyi ye 3po6umu 6axicKko
yepe3 HeOOCTNAMHIO CPOPMOBAHICMb 8IONOBIOHO20 HAYKOBO-MEMOOUUHO20 anapamy.

Y cmammi Oocniooceno nomammsa exoHoMiuHOI Oe3nexu, a MaKoxCc OOIPYHMOBAHO NPAKMUUHE 3a0e3neyeHHs
EKOHOMIUHOI 6e3neKu Mepedxcesux cmpyKkmyp i3 3acmocy8aHHAM NPOEKMHO20 nioxody. Ha ocnosi uoeo sanpononosaro
CNi6BIOHOUIEHHSL OCHOBHUX CKIA00BUX EKOHOMIYHOI Oe3nexu NIONPUEMCIEG MepeXCcesux CMpPYKmyp 6 KOHMEeKCi NpOEKMHUX
acnexmis. IIposedeno Komniexche 0ocniodcents 3abe3neyentsi eKOHOMIUHOI Oesnexu mepedscesux cmpykmyp. Ob6Ipynmosano
aneopumm 3miyHerHs: 6e3neK068060i KOMROHEHMU NIONPUEMCING MEPENCEBUX CIMPYKMYP 13 i0enmuikayicto 8i0n0GIOHUX emanis.

Knouogi cnosa: nionpuemcmea mepesicesux CMpYKmyp, €eKOHOMIYHA 6e3nexa, NpoEKmHuli nioxio, cmpykmypa
NIONPUEMCING, MEXAHIZM (POPMYBAHHS eKOHOMIYHOT Ge3neKu.
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Formulation of the problem in general
and its connection with important scientific or practical tasks
Crisis processes in the development of enterprises of network structures are caused, first of all, by
management inefficiency. In this regard in the management system of an organization leads to its transformation,
which directly affectsthe management of ensuring economic security as well. Therefore, in modern conditions, this
management subsystem also requires restructuring, using the tools of project approach. However, in practice it is
difficult to do this due to insufficient formation of an appropriate scientific and methodological apparatus.

Analysis of research and publications
The study of modern issues related to the economic security of network structures enterprises has been
highlighted by such leading scientists as I. Binko, O. Vivchar, V. Heiets, L. Holovkova, V. Dukhov, Y. Zhalilo, T.
Kosianchuk, T. Kuzenko, V. Mykytenko, V. Khrapkina and others. In the meantime, a modern project approach to
ensuring the economic security of network structures enterpriseswill remain outside the field of view of the mentioned
scientists.
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Formulation of the goals of the article
The purpose of article is the study the theoretical foundations of economic security, as well as the study of
the practical provision of economic security network structures, highlighting project measures.

Presenting main material

On the basis of the conducted research, it has been established that the application of project approach to
ensure economic security of network structures enterprises allows to level the factors of inefficient time consumption
and resource shortage due to the concentration of efforts on priority goals and tasks related to the neutralization of the
most significant hazards to economic security. For the current period of time, specific project management tools
require adaptation and refinement, when integrating them into the economic security management system of network
structures enterprises.

It should be noted, that one of the key aspects of ensuring the uninterrupted functioning of all intra-network
processes is its economic security. Financial and economic activity of network structures enterprises receives main
dangers, challenges, and hazards, caused by external and internal factors. Factors that have an impact on the activities
of network structures enterprises are heterogeneous and require constant observation, analysis, and control [6].

Accounting, monitoring and analysis of these factors is a rather time-consuming process, that requires
significant temporary and certain financial costs, which necessitates the selection of a full-fledged system responsible
for ensuring the economic security of network structures enterprises.

In these operating conditions, it is impossible to ensure full-fledged monitoring and accounting of these
factors in the absence of an appropriate system for ensuring the economic security of network structures enterprises.
The system itself needs an appropriate theoretical, methodological and legal support. Theoretical aspects of economic
security, such as hazards, criteria, indexes and indicators, have not been applied in practice due to the lack of specific
management solutions aimed at both «spot» elimination of deficiencies in the system (tactical measures) and
prospective strategic measures.

It should be noted that, having analyzed the current state of activity of enterprises of network structures in
the focus of modern challenges, it is substantiated that, firstly, information, digital, organizational, production,
entrepreneurial processes are taking place in its internal and external environments, which are characterized by specific
features and have certain differences determined by the laws of development. Secondly, despite the turbulence of
economic processes, production and business activities, and differences in development trends, the processes also
have fundamental similarities — they are aimed at accelerating and improving the network system. Thirdly,
methodological approaches to substantiating the organizational and economic foundations of the economic security
mechanism necessary for the implementation of the economic security strategy of the enterprise of network structures
should use a single indicator of strategic flexibility (universality, relevance, adaptability) [8, c. 151-152].

On the basis of the conducted research, it has been proven that economic security of network structures
enterprises is considered as a project. Based on the scientific works of B. M. Andrushkiv, the concept of «economic
security» from the standpoint of project approach [1, p.78] has been proposed.

Researchers at German Institute for Standardization DIN consider a project as a set of features. As a result,
a project is understood as an entrepreneurial structure, which is largely characterized by the uniqueness of the
conditions in their totality. From these positions, «ES — project» can be defined as an economic system that is
influenced by various negative internal and external factors that require adoption of certain management decisions to
achieve a certain level of economic security.

In his scientific works, I. 1. Mazur defines a project as a system change. According to the scientist-economist,
any project is a certain task that has initial data, necessary results and goals that determine a method of its solution.
According to this approach, the Economic Security project is the transition of economic system, characterized by
actual indicators of economic security, into a state with target indicators. Considering their achievements, a
corresponding action plan is made. The formation of these theoretical postulates was proven by Y.l. Popov, who paid
special attention to the established objectives, the achievement of which determines project completion.

Taking into account complexity and multifaceted nature of the concept, essence and structure of economic
security, it is necessary to consider a significant number of both economic and regulatory features of activity of a
specific organization. In this regard, attention should also be paid to the approach proposed by Y.Bondarchuk and
A.Marushchak, which considered a project as a set of planning documents. According to this interpretation, a project
is a collection of documents, containing a principled or final decision, which provides a complete understanding of an
object and subsequent data for the development of documentation. Thus, economic security as a project is defined as
a set of management decisions of an organizational and economic nature, which regulate the process of organization's
activity under the influence of various types of hazards in an appropriate regulatory and legal form [2].

Approach, presented by E. A. Yakovliev, appears to be the most complete and accurate. It defines a project
as a set of measures. A system of interrelated objectives and programs for their achievement, which represent a set of
appropriate organizational measures.

Thus, economic security of network structures enterprises is a set of measures aimed at ensuring economic
interests of a network system by increasing indicators of hazards in conditions of limited financial and temporal
resources.
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Today, the combination of two approaches - project and process - is used quite effectively. At the same time,
the implementation and application of this methodology requires the development of an appropriate corporate standard
for the unification of management procedures and development of vectors for the application of process or project
approaches, depending on measures taken.

When adapting a project management system of network structures enterprises with a linear management
structure, there is often a transition to matrix management, when each employee is simultaneously subordinate both
to managers of structural division and project, which causes certain problems due to the lack of clear priorities for
making management decisions [5, p. 42].

In management theory, three types of matrix structure are distinguished.

1. Weak matrix is a management system of network structures enterprises, in which most of the authority is
decided directly by managers. This type of management is characterized by weak project connections.

2. Solid matrix is a management system in which the maximum return of employees in the project is observed
due to team solution of tasks and strong ties. Among the disadvantages of this type of management is the lack of a
leader, who has a final word when making management decisions. This can lead to the collapse of target orientations
in the absence of a collective decision-making.

3. Balanced matrix suggests the search for principles of interaction between line and project managers, which
allow to concentrate activities of subordinates. In this case, management of an organization carries out general control
and only adjusts current goals and objectives, taking into account project decisions, in the process of monitoring.

Ensuring effective combination of process and project activities of network structures enterprises assumes
the following stages:

1. Structure development of operational activities of network structures enterprises. At this stage, project
managers conduct a formal description of organizational and functional structure of business processes, allocation of
all functions of an organization, appointment of executors. Partial restructuring of business processes allows replacing
redundant and duplicate functions with the missing ones.

2. Creation of process implementation mechanisms in a project form:

— construction of alternative options for process implementation;

— adaptation of network structure management system and transition to project implementation;

— formation of regulations for the interaction of process owners with project managers.

3. Creation of mechanisms for unified project execution. Processes necessary for the implementation of
projects are grouped and described in the form of procedures. A manager is assigned to each procedureand controls
its effective implementation and further development, which ensures equality between projects and processes [4, p.
115-116].

Evolution of application of process and project approaches to the organization of business processes of
network structures enterprises is manifested in the following organizational and staff structures:

1. Process approach when main and subsidiary activities are implemented as a set of repetitive processes.

2. Using a project approach to enter new sales markets and introduce innovations.

3. Using a project approach fornetwork structures enterprises of the main activity.

4. Using a project approach for business processes organization as a whole.

This division by types of organizational structures will make it possible to move to a more accurate
understanding of the economic security,as well as adapt the system of economic security indicators to the goals and
objectives of network structures enterprises. We will compare the above types of organizations and economic security,
and present the results in table 1.

Table 1
Correlation of Types of Organization and Economic Security
Ne Type of Organizations Economic Security Approach
1 [Process approach Traditional
2 |Project approach applicationfor entering new sales markets, introducing innovations Project 1
3 |Project approach applicationfor the organization of the main activity Project 2
4 |Project approach applicationfor business processes organization as a whole Project 3

At this time, the development of project management theory and practice is carried out in accordance with
the ANSI Pmbok standard. It is a part of the activity,when clear project goals are defined and achieved while balancing
the scope of work, resources, time, quality and risks. A key factor in the success of project management is the presence
of a clear predetermined plan, minimizing risks and deviations from the plan and effective change management.
Project result can be not only products, but also the solution to certain internal tasks to improve product quality and
the efficiency of labor organization, optimization of financial flows. On the basis of the conducted studies, it has been
noted that economic security can be considered as the quality of project provision [3].

The modern theory of project management has received a sufficiently high-quality scientific justification and
wide practical application. At this time, the main procedures of project management are formed in accordance with
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the traditional methodology as well as such methodologies as IPMA, PMI, PRINCEZ2. It has been proven that the main
stages of work on a project under the PRINCE2 methodology should be presented in relation to the main components
of the economic security of enterprises, network structures and procedures of project approach.

It is impossible to ignore the fact that practical mechanism of ensuring the economic security of enterprises
of network structures is based on the main vectors in the context of project activities. The fundamental basis of each
is the economic substantiation of motives for the operation the network system and, accordingly, their implementation
within the security component. For all project implementation measures, it is a justified condition that the economic
security of enterprises of network structures will be ensured and preserved during the period of existence the network

(Fig. 1).
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Fig. 1. The scheme of ensuring the economic security of the enterprise of network structures [7, c. 65]

From a practical point of view, it is worth noting that the final stage will be the formation of a plan that
reflects key determinants and indicators of organization's economic security system, in order to determine available
resources, time and opportunities to increase the level of economic security.
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Conclusion

Summarizing the above, we would like to note that the proposed methodology makes it possible to adapt the
process of ensuring economic security, taking into account all components, based on the traditional methodology
(detection of hazards, assessment, countermeasures, monitoring) to a project approach (achieving the goal in
conditions of limited resources), which allows to use all the advantages for the activity of enterprise in the context of
effective regulatory and legal functioning.

The system of indicators allows to monitor hazards and apply countermeasures based on the applied
organizational structure. It is determined that the economic security of enterprises involves the development of a
network, product competitiveness and retention of market share. It is determined that the security component
characterizes the economic potential of business structures and counteracting the negative impact of external and
internal environments. At the same time, the economic system of various measures reflects the conditions of the
security strategy against various threats that have an impact on development in the long term. It is established that an
increase in the level of negative impact on the economic security of enterprises of network structures leads to negative
consequences (decrease in production volumes, growth of pricing policy, increase in unemployment, reduction in tax
payments, environmental degradation, etc.)
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