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The concept and key features of the competitiveness of business structures are defined. It has been determined that one
of the key factors determining the competitive advantage of a business structure is the management skills of its management. The
principles of effective management of the competitiveness of business structures are considered. The concept, role and key features
of creativity in the context of increasing the competitiveness of modern business structures are defined. It is determined that
creativity involves the ability to think outside the usual solutions, to make risky but reasonable decisions, and to create new business
opportunities. It has been determined that the introduction of creativity in the management of a business structure allows to make
the most efficient use of existing competencies and open up new development opportunities. The main directions of creativity
management within the framework of key competencies are identified. The methods and tools based on the creativity of key
competencies are considered. The elements of the structure of competitiveness based on creativity are defined. The challenges
faced by the integration of creativity in the management of key competencies are highlighted. The elements of the system of effective
management of the competitiveness of a business structure based on creativity are defined.
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KPEATHUBHICTH KJIIOUOBUX KOMIETEHI(IM SIK OCHOBA IIJIBULIEHHS
KOHKYPEHTOCITPOMOXXHOCTI CYYACHHUX BIBHEC-CTPYKTYP

KOPHEEB Makcum, BAPUYK Oner, CEMEHIXIH Biraniii
VYHiBepcuTeT MUTHOI cripaBu Ta (hiHaHCIB
CTAXIB Omnekcanap, BECHIH Cepriii

V' Oocnioowcenni susHauenHo nomamms ma K008l 0COOIUBOCMI KOHKYPEHMOCHPOMONCHOCI Oi3HeC-CmpyKmyp,
nioKpecieno ixnio 6azamozpanHicmes ma 6adcIUGicme 015 YCHiWHO20 PYHKYIOHYBaHHA HA punKy. Becmanosneno, wo oonum i3
KIIOYOBUX (DAKMOPI6, W0 SUHAYAIOMb KOHKYDEHMHY nepesazy Oi3Hec-CmpyKmypu, € YAPAGIiHCbKI Haguuku il KepisHuymed,
HA20NI0UWIEHO HA GUPIWATIbHIL POTI KOMNEMEHMHO20 KepiGHUYmea y 3abe3nedenHi Cmitikux KOHKypeHmuux nosuyii. Pozenanymo
3acadu eghekmueHo20 YNPAGNiHHA KOHKYPEHMOCHPOMONCHICMIO Oi3HeC-CIMPYKMYp, NPOAHANI308AHO KIOYO8I NPUHYUNU MA
nioxoou 0o cmpameziuno20 YNpasiinHA KOHKYypenmo3oamuicmio. [lani, 8U3HauyeHo NOHAMMI, POib Ma KI0408i ocobaugocmi
KpeamueHocmi y KOHMEKCMi NiOBUWEHHS. KOHKYPEHMOCHPOMOICHOCHI CYHACHUX OI3HeC-CIMpPYKmyp, pO3KPUMO CYMHICMb
KpeamueHoOCmi AK 8AJCIUBO20 [HCMPYMeHmY Ol OMPUMAHHA KOHKYDEHMHUX nepesaz 6 YMO6ax OUHAMINHO20 DPUHKOBO20
cepedosuwya. Busnaueno, ujo kpeamusHicme nepedbauac 6MinHsA MUCTUMU NO3A MEICAMU 36UYHUX PilueHb, RPUIMAmu pusuKo8an,
ane OOIPYHMOBAHI PIWEHHSA, A MAKONC CMEOPI0GAMU HOBI MONCIUSOCMI 018 Oi3HeCy, AKYeHMOBAHO HA IHHOBAYIIHOMY Ma
NIONPUEMHUYLKOMY ACHEKmax KpeamusHocmi. Bcmanoeneno, wo 6nposadscennss KpeamusHocmi 6 ynpaeninmi 0Oiznec-
CMPYKMYPOIO 003601A€ MAKCUMATLHO eEKMUBHO BUKOPUCIMOBY8AMU HAABHT KOMNEMeHYil ma 6I0KPUBAMU HOBI MONCIUBOCH OJIsL
PO36UMKY, NIOKPECIEHO CUHEP2II0 MIdC KPeamusHiCmio ma eqheKmueHUM 6UKOPUCIAHHAM PeCYpCis.

YV npodosocenna oocnioxcenns i0enmughikoeano 0CHOBHI HANPAMKU YNPAGLIHHA KDEAMUSHICIIO 8 PAMKAX KIIOYOBUX
KoMnemenyill, BUSHAYEHO CIpame2iuni 6ekmopu iHmezpayii KpeamusHocmi y Kiouosi Oiznec-npoyecu. Posensanymo memoou ma
incmpymenmu, wo 6a3ylomucs Ha KpeamugHOCi KI0408Ux KoMnemenyitl, npeocmasieHo npakmuyti nioxoou 00 CMUMyIo8aHHs
ma 8UKOPUCTNAHHS KpeamueHoCmi 8 ynpagninui. Busnaueno enemenmu cmpykmypu KOHKYPEHMOCHPOMOICHOCI, w0 Oa3yembCs
Ha KpeamueHOCmi, PO3KPUMO CKIAO08I MOOeNi KOHKYPEeHMO30AmHOCHI, 8 5Kill KpeamugHicmy 8idiepac yenmpaibHy poib.
Buoxpemneno eukauku, 3 AKUMU CMUKAEMbCA IHME2Payis. KpeamueHocmi 6 YNPAGNiHHI KIOHO6UMU KOMNEmeHyiamu,
npoananizoeano NOMeHyitini nepewikoou ma CKIAOHOWi HA WIIAXY 6MPOBAONCEHHS KpeamugerHozo nioxody. Ha saeepuenns,
BUSHAYEHO elleMeHmU CUCIeMU eheKMUBHO20 YRPABIIHHA KOHKYPEHMOCNPOMONCHICIIO Oi3HeC-CMpYKmypu, sAKa 6a3yemuvcsa Ha
KpeamueHocni, 3anponoH0BANH0 KOMNIEKCHY MOOelb YNPAGIiHHA KOHKYPEeHMO30AMHICIIO, W0 6paxXo8ye KpeamuHUli nomenyian
opeaHizayii.
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FORMULATION OF THE PROBLEM IN GENERAL TERMS
AND ITS CONNECTION WITH IMPORTANT SCIENTIFIC OR PRACTICAL TASKS

Today’s business environment is characterised by intense competition, globalisation and rapid technological
change. In such conditions, business structures must constantly improve their internal processes and resources to
remain competitive. One of the key factors affecting an organisation’s success in the market is the effective use of its
core competencies. In today’s globalised world, ensuring competitiveness has become one of the key strategic
objectives for any business structure. The competitiveness of business structures directly depends on their ability to
effectively use their core competencies. However, in a rapidly changing market environment, where innovation and
technological change have become commonplace, creativity is an important component of maintaining and developing
competitive advantages. It allows companies not only to maintain their strengths but also to adapt flexibly to changes.
The competitiveness of business structures is one of the most important factors that determine their place in the market.
In today’s globalised world, where technologies and market conditions are changing at an incredible rate, it is
important to constantly adapt business strategies to new realities. Based on this, one of the key elements that helps
organisations maintain competitive advantages is creativity, which is at the heart of core competencies. Creative
management skills enable organisations to respond quickly to changes, generate new ideas and products that create
value for customers and increase competitiveness. The above is the reason for the relevance of this study.

ANALYSIS OF RECENT RESEARCH AND PUBLICATIONS
Considering the creativity of key competencies as a basis for increasing the competitiveness of modern
business structures, it can be argued that there are several main approaches to its enhancement. Representatives of the
scientific community C. Prahalad, G. Hamel, B. Wernerfelt, R. Grant, J. Barney, G. Westerman, D. Bonnet,
A. McAfee, D. Collis, C. Montgomery, R. Mansfield, I. Bryzhan, V. Chevhanova, N. Sidor, S. Yarmus, Yu. Zhuk and
others study these issues. However, some aspects of them are still not studied in detail.

FORMULATION OF THE OBJECTIVES OF THE ARTICLE
The objective of the article is to study the creativity of key competencies as a basis for increasing the
competitiveness of modern business structures.

PRESENTATION OF THE MAIN MATERIAL

The competitiveness of business structures is an important characteristic that ensures their stable operation
and development in a rapidly changing environment. One of the key factors that determines the competitive advantage
of a business structure is the management skills of its management. Among these skills, creativity has a special place,
as it allows to adapt to changes in the market, develop new strategies and maintain leadership positions. Managing the
competitiveness of business structures requires their management to pay special attention to the formation and
development of these competencies. However, given the rapid development of technology and the constant need to
adapt to new conditions, key competencies must not only be maintained but also constantly evolve. Creativity plays
an important role in this process.

To ensure the competitiveness of business structures, it is important to create a system that will allow the full
realisation of the creative potential of key competencies. The basis of such a system is a strategic approach to
innovation and continuous improvement of internal processes. To do this, businesses need to:

1. Creating a favourable environment for the development of innovation and creative thinking among
employees.

2. Integration of the latest technologies and approaches into management strategies.

3. Development of interaction between different divisions of the company for effective exchange of
knowledge and ideas.

4. Maintaining the flexibility and adaptability of the organisation to respond quickly to changes in market
conditions.

These strategies help businesses not only improve their internal processes, but also increase their
competitiveness in the global market, opening up new development horizons [1;2].

It should be noted that in modern business, creativity is not only the ability to generate new ideas, but also
an important tool for achieving the strategic goals of business structures. It covers various aspects of management
activities: from developing innovative products and services to adapting business models and strategies to new market
conditions. The creativity of managers becomes the basis for the formation and development of key competencies,
such as strategic planning and others. Creativity involves the ability to think outside the usual solutions, make risky
but well-reasoned decisions, and create new business opportunities. To build a competitiveness management system
based on creative competencies, it is necessary not only to increase the level of creativity among managers, but also
to create favourable conditions for innovation in the organisation. It is important to maintain openness to new ideas
and encourage a creative approach at all levels of management. Creativity in business is not limited to the creation of
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new products or services. It also encompasses the ability to solve non-standard problems, adapt to changes in the
market environment and look for new ways to optimise business processes. Creative approaches to working with key
competencies allow companies to respond quickly to changes, enabling them to take leading positions in their
segments [2;3].

Based on the above, the introduction of creativity in the management of a business structure allows for the
most efficient use of existing competencies and opens up new development opportunities. This not only helps
companies maintain their competitiveness but also actively creates new competitive advantages. At the same time,
key competencies can be viewed as a set of specific knowledge, skills and experience that help an organisation gain
competitive advantages. They form the basis for developing a company’s strategy and determine its ability to perform
tasks with maximum efficiency. Creativity plays an important role in the development and use of these competencies,
allowing organisations to continuously improve their processes, adapt to new conditions and find non-standard
solutions [2;3].

Managing the competitiveness of business structures requires managers to pay special attention to the
development of key competencies. However, to achieve long-term success, it is important not only to maintain these
competencies, but also to constantly improve them and adapt them to changes in the market environment [2;3].

Creativity is an important component of a company’s successful operations, as it allows not only to generate
new ideas but also to transform existing knowledge into new forms and approaches. Creativity can be a source of new
business models, innovative products and technologies, which enables a company to improve its competitiveness in
the long term. Integrating creativity into the key competencies management system allows companies to be more
adaptive and flexible. They can respond quickly to changes in the market, introduce new technologies, which in turn
increases their ability to withstand competition and maintain leadership positions in the industry. For creativity to
become an integral part of business structure management, special mechanisms and conditions need to be created for
its development. These may include specialised training, educational programmes, and the creation of a favourable
environment for innovation. The main areas of creativity management within the key competencies include [2;3;4]:

1. Creating an open corporate culture that encourages innovation and ideas from employees at all levels is an
important step.

2. Investing in human capital development through training and professional development programmes helps
to develop talent.

3. Using modern technologies and tools to automate business processes and improve production lines makes
a company more efficient.

4. Supporting cross-functional teams that bring together different areas of expertise and experience helps to
create innovative solutions.

These strategies help to build a stronger and more competitive organisation that can quickly adapt to new
conditions and find non-standard approaches to solving problems.

The creativity-based competitiveness framework consists of several closely related elements. Here are the
main ones [2;3;4]:

1. Innovative activities. Innovation is one of the most important factors that shape the company’s
competitiveness. To maintain a high level of competitiveness, it is necessary to actively introduce new technologies,
products and services that meet the needs of consumers and changing market conditions. In this context, creativity
becomes the basis for developing new ideas and solutions that can help maintain or even enhance the company’s
competitive advantages.

2. Adaptability to change. Business structures that can quickly respond to new market conditions always stay
afloat in a competitive environment. Creativity helps managers find fresh solutions to old problems, which allows
companies to remain relevant even in unstable market conditions.

3. Developing a corporate culture of innovation. Creativity in management should not be the privilege of
management alone. It should be present at all levels of the company. Creating a corporate culture that supports
innovative thinking allows every employee to actively contribute to the development of new ideas and solutions. Such
a culture promotes greater employee involvement in important decision-making and increases the overall effectiveness
of the organisation.

4. Knowledge management and competencies development. Key competencies, which include not only
professional skills but also the ability to innovate and be creative in management, are the basis for a company’s
development in a competitive environment. Establishing an effective knowledge management system and developing
these competencies allows businesses to respond quickly to changes in customer needs and technological progress.

To remain competitive, businesses must actively implement a variety of methods and tools based on the
creativity of key competencies [2;3;4]:

1. Training and courses to develop creative thinking. One of the most important tools is to train managers
and employees in creative thinking methods that help generate innovative ideas and non-standard solutions to
corporate challenges.

2. Innovation laboratories and start-ups. Setting up specialised departments or laboratories within a company
to develop new products and services helps to integrate innovation into business processes. This not only fosters
creativity, but also allows to respond faster to new market opportunities.
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3. Creating communication platforms for the exchange of ideas. It is important to create platforms for the
open exchange of ideas among employees, which allows for different approaches to solving problems and creates an
atmosphere of innovation in all aspects of the business.

Integrating creativity into the management of key competencies faces certain challenges. One of the most
important is the constant need to update knowledge and adapt to rapid changes in the market. Companies must not
only have modern technologies, but also be able to quickly find new approaches to management, which, in turn,
requires managers to have a high level of creative thinking. However, the prospect of using creativity in the
management of business structures is very encouraging. It allows companies not only to strengthen their competitive
position in the market, but also to develop new products and services that can significantly change the very essence
of their activities [2;3;4].

Thus, having creative key competencies allows a business structure to use its resources rationally and adjust
them to changing market needs. In addition, it opens up opportunities to create new products or services that meet
customer requirements, which, in turn, increases the company’s competitiveness. At the same time, it is important that
business structures actively develop the skills of their managers, who can manage the processes of creativity and
innovation. Managers with creative competencies can develop strategies that allow to respond quickly to changes in
the external environment. These strategies can include both improving existing processes and creating new approaches
that help the organisation not only adapt to change but also become a leader in its industry. Creative key competencies
open up opportunities to develop not only new strategies, but also new business models that ensure sustainable growth.
This requires organisations to be flexible, quick in decision-making, and able to find new opportunities in an
environment of instability and rapid market change.

At the same time, the competitiveness management system of business structures should include not only
strategies, but also the effective organisation and development of key managerial skills, among which creativity is a
prerequisite for success in the modern market. The competitiveness of business structures is the basis for their long-
term success in the market, and it directly depends on the ability of organisations to effectively use their key
competencies. In today’s world, where the pace of change in the market has increased and technology is constantly
evolving, creativity is becoming an important factor in maintaining competitive advantages. The ability to integrate
creativity into the key competencies management system is the key to sustainable business development. To
effectively manage the competitiveness of a business structure based on creativity, it is important to create a system
that includes the following key elements [2;3;4]:

1. Competencies development. As key skills of managers are the basis for effective decision-making, it is
important to invest in their development on an ongoing basis. This includes both traditional training and the
development of special programmes to stimulate creative thinking and innovative strategies.

2. Innovative culture. Creativity cannot manifest itself without an appropriate culture in the organisation. An
innovative culture promotes new ideas, supports their implementation and motivates employees to be creative.

3. Analysis and adaptation to changes. Constant monitoring of market conditions and adaptation of the
company’s strategies help to maintain competitive advantages. The use of creative approaches in management allows
to respond quickly to changes, reducing the risks from external challenges.

Thus, increasing competitiveness through the development of creative competencies actually provides
businesses with a long-term advantage. Business structures that actively work on these skills can enter new markets
and develop creative products and services that satisfy even the most demanding consumers. Based on this, the
development of creative competencies is becoming an important tool for achieving high results in a competitive
environment. Implementation of innovative ideas and a creative approach to problem solving helps to strengthen
companies’ market positions. Therefore, the integration of creativity into management processes is becoming one of
the key factors that ensure long-term competitiveness.

CONCLUSIONS FROM THIS STUDY
AND PROSPECTS FOR FURTHER RESEARCH IN THIS AREA

Today, the competitiveness of business structures is closely linked to the development of creativity and
innovation. Key skills that include creativity are becoming the basis for creating effective business strategies that
allow companies not only to adapt to changes but also to actively shape new market trends. Therefore, it is important
for modern business structures to create a management system aimed at developing and supporting creativity at all
levels of the organisation. Managing the competitiveness of business structures is based on the creativity of key
competencies and is a complex and multifaceted process. It requires not only the introduction of innovative
technologies but also the continuous development of human capital. The creativity of managers and employees is
becoming an important component of success, as they are the ones who can adapt the company’s strategies to new
conditions, not only maintaining but also increasing its competitiveness. The challenges for business are the need for
continuous investment in human resources and technology development, as well as the complexity of management
processes that need to be flexible and respond quickly to external changes. The competitiveness management system
based on the creativity of managers’ key competencies is a powerful tool for achieving and maintaining market
leadership. The success of this system depends on how effectively the organisation can develop its managers, provide
them with access to innovative ideas and maintain a culture that fosters creativity.
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