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The article examines the milestones of the development of the business environment through the prism of industrial
revolutions and the theory of spiral dynamics of organizational development. The past influences the present. The present shapes
the future. The world is a complex, interconnected whole that is difficult to represent and understand, especially regarding complex
socio-economic processes and organizational systems, including enterprises. The first radical change began precisely with the
agrarian revolution when people domesticated animals as a basis for the transition from gathering to agriculture. After the
agrarian revolution, radical industrial changes began in the 18th century. The first industrial revolution (from the 1760s to the
1840s) - the invention of the steam engine and the construction of railways. The second industrial revolution (the end of the 19th
and the beginning of the 20th century) - the emergence of mass production thanks to the invention of electricity and the introduction
of the conveyor. The third industrial revolution, from the 1960s, - was the emergence of semiconductors and their use in large
electronic computing machines, personal computers, and the Internet. The fourth industrial revolution began at the beginning of
the 21st century and is characterized by the emergence of "smart enterprises”. The content and essential components of these
periods imposed and imposed their understanding on the development of organizational models and the way of interaction between
stakeholders and the economic entities themselves, which arose at the later stages of development and are developing under the
influence of global business trends. Deepening the understanding of the nature of modern approaches in management aimed at the
development of organizational systems allows turning to the past and investigating issues of organizational models on the way of
the history of human development based on the theory of spiral dynamics (Don et al.), which is based on a dynamic model of human
development and evolution of her consciousness, change of fundamental values. So, from the standpoint of the concept of systemic
perfection of a business organization, based on the theory of spiral dynamics, its consideration can be started in the system-wide
understanding of the system state, which corresponds to a greater extent to the content of perfection - from the orange stage and
more/less corresponds to the current trends of the fourth industrial revolution. A significant strategic gap occurs based on the
mismatch between the stage of development according to the milestones of industrial revolutions and the organization's current
state in relation to the theory of spiral dynamics. For example, a red organization that functions in the fourth industrial revolution
era. Management of changes in paradigms of thinking is the art of management.

Keywords: enterprise, organization, management, industrial revolution, spiral dynamics, systemic perfection.

BIXM PO3BUTKY OPTAHIBAIIIMHUX MOJIEJIEMA HA BA3I TEOPIi CITIPAJIBHOI JIMHAMIKHA

I'AI'APIHOB Ouekciii BanepiiioBuu

XapkiBChbKHIi HAIlIOHATEHHI eKOHOMIUHNH yHiBepcuTeT iMeHi Cemena Kysnerst

B cmammi posenanymi sixu pozeumky 0isHec-cepedosuwya uepes npusmy npOMUCIO8UX PeGONIOYIL ma meopii cnipanvHoi
OUHAMIKU W000 opeanizayiino2o pozsumxy. Munyne eniusac na menepiwne. Tenepiune gpopmye maiibymune. Ceim aensne co6oio
CKNIAOHe Yine y 3AEMO38 3Ky, KOMPe 8AACKO NIOOAEMbCsi NPEOCMABLEHHIO Md PO3YMIHHIO, 0COOIUBO KOIU MOBA i0e NPpo CKIAOHT
COYLANbHO-eKOHOMIYHI NPOYecu ma OpeaHi3ayiiiHi cucmemu, 6 momy yucii nionpuememea. llepuia kapOuHanbHa 3MIHA NOYANACS
came 3 azpaproi peonioyii, Koau 100U 000MAWHUIU MEAPUH HA Oa3u nepexody 6id 30uparbHuymea 00 semaepoocmea. Ilicis
azpapHoi pesontoyii Hacmynus psody npoOMUCTOBUX PAOUKATbHUX 3MiH, ki nouanucs 3 XVIII cm. Ilepuia npomucnosa pesonioyis (3
1760-x 0o 1840 pp.) - sunaiioenus napogozo dgucyna ma OyOi6HUYME0 3aNi3HUUHUX Jopie. [Ipyea npomuciosa pesoatoyis (KiHeysb
XIX ma nouamox XX cm.) - GUHUKHEHHS MACOBO20 BUPOOHUYMBA 3A80AKU BUHAXOOY eNeKMPUKU MA BNPOBAOICEHHIO KOHBeliepd.
Tpems npomucnosa pegonoyis, 3 1960-x poxie, - euHUKHEHHS HANIGNPOGIOHUKIE MA IX 3ACMOCYB8AHHA ) GENUKUX eLeKINPOHHO-
00UUCTIOBATIHUX MAUUHAX, NEPCOHANbHUX KOMN tomepie ma mepedici Inmepnem. Yemeepma npomuciosa pegonioyis, no4aniacs Ha
nouamxky XXI cmonimms i xapakxmepuzyemvcs 6UHUKHEHHSIM ‘PO3YMHUX nionpuemcme”. 3micm ma CYmHICHA CKIa008a yux
nepiodie HAKIANA0ANA MA HAKIAOAE CB0E PO3YMIHHA HA PO3GUMOK OP2aHi3ayitinux Mmooeneti, cnocoby 63aemoolii Mmidic
cmetikxonoepamu ma camux cy6'ekmie 20cno0apro8ants, AKi 6UHUKIU HA NI3HIX emanax po3eumKy ma po3eusaromycs nio eNIU8OM
2nobanvHux oisHec-mpenoie. Iloenubaenns po3ymiHHsL RPUPOOU CYYACHUX NIOX00I8 Y MEHEONCMEHMI, WO CHPAMOBAHI HA PO3GUINOK
OPAHI3AYIUHUX cUCTHeM O0360JIA€ 36EPHEHHS 00 MUHYI020 MA OOCTIONCEHHS NUMAHbL OP2AHI3AYIIHUX MoOelell Ha WXy icmopii
PO3BUMKY THI00CMBa Ha OCHO8I meopii cnipanvroi ounamixu /Jona bexa ma Kpica Kosana, ¢ 0cHo6i K0T 3HAX00UmMbCsi OUHAMIYHA
dockonanocmi  6Oi3Hec-opeauizayii, mo 0Oasyuarcy Ha meopii cnipanbHOi OuHamiyi, ii po3eniad MOJCHA NOYUHAmMU, 8
3A2aNbHOCUCEMHOMY POZYMIHHI U000 CUCEMHO20 CMAHy, AKULl 8i0nogidac 6 Ginvwiill Mipi 3micmy KoHyenyii cucmemHoi
doCKOHANOCMI, - 3 NOMAaPan4esoi cmaodii ma Oinbu/mMenu 8i0n08I0Ae NOMOYHUM MPEHOAM Yemeepmol iHOYCMPIANIbHOT PesoNoYi.
Cymmesuil cmpameziunuil po3pus 8i00yeacmucsi Ha 6a3i He8iON0GIOHOCMI emany po36UMKY 3a GiXamu iHOYCMPIALbHUX PEBONIOYil
i nomounum cmanom opeauizayii wodo meopii cnipanrbnoi ounamixu. I ye aice i0HOCUMBCA 00 OOCIOACEHb KONCHOT OKpeMOoi
opeanizayii/nionpuemcmea. Ynpagninmsa sminamu napaouem MUCienHs - ye i € MUCmeymeo MeHeONCMeHMmy.

Knrouoei cnosa: nionpuemcmeo, opeanizayis, MeHeO’CMEHN, NPOMUCTOBA PeBOTIOYIs, CRIPATbHA OUHAMIKA, CUCTNEMHA
O0oCKOHANiCMb.
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INTRODUCTION

The past influences the present. The present shapes the future. The world is a complex, interconnected whole
that is difficult to imagine and understand, especially regarding complex socio-economic processes and organizational
systems, including enterprises. We can observe how everything depends on something and concluded that we should
avoid getting involved with the natural order of things. However, the life and activities of man and the artificially
created systems are always accompanied by elements of conditionality, randomness, and choice.

Dive into the past to better understand the nature of the modern socio-economic and system-wide situation.
By building cause-and-effect relationships, we can better understand how the past influences the present and how the
present determines the future. This knowledge enlightens us and equips us with the necessary insights to navigate the
present complexities.

Many works of foreign and domestic scientists are devoted to developing the business environment and its
key milestones. In particular, the works of scientists and researchers related to fundamental processes: M. Kondratiev
and his theory of long waves [1], S. Kuznets and his study of economic processes [2], K. Schwab and the Fourth
Industrial Revolution [3] and J. Schumpeter and others. Studies of business cycles and industrial revolutions answer
the questions. Primarily, they are only concerned with radical changes in the technical and technological sphere. At
the same time, these periods are fundamental in the psychology of communities and culture. Without considering
these aspects, it is impossible to talk about the effectiveness of the management of organizations, particularly
enterprises, because the main element of any economic system is people with their values, goals, and interests.
Regarding the development of organizational models according to the theory of spiral dynamics, which from this
angle allows us to understand the evolution of organizational models, the works of Don Beck and Chris Cowan,
Frédéric Laloux, and others are discussed.

This article aims to study the milestones in developing the business environment through the prism of
industrial revolutions and the theory of spiral dynamics of organizational development. Your role as academic
researchers, business professionals, and individuals interested in developing organizational models is integral to this
study.

The main part. The entire historical process can be divided into temporal space, which includes hunting and
gathering, agrarian and handicraft, industrial and commercial, and scientific-cybernetic (L. et al.). The beginning of
each of them marks the boundaries between the respective principles of production: three types of society: agrarian,
industrial, and post-industrial.

For example, in the work of K. Schwabbs [3], in his work "The Fourth Industrial Revolution," it is noted that
the first cardinal change began with the agrarian revolution when people domesticated animals based on the transition
from gathering to agriculture. The Agrarian Revolution was followed by a series of radical industrial changes that
began in the eighteenth century. The driving factor of the first industrial revolution (from the 1760s to 1840s) was the
invention of the steam engine and the construction of railways. All this contributed to the mechanization of labor. The
Second Industrial Revolution (late 19th and early 20th centuries) was marked by the emergence of mass production
due to the invention of electricity and the introduction of the assembly line. The third radical industrial change began
in the 1960s, called the scientific-cybernetic, computer, or digital revolution. This is the origin of semiconductors and
their application in large electronic computers, personal computers, and the Internet. The Fourth Industrial Revolution
began at the beginning of the 21st century. The term originated at the Hannover Messe and refers to fundamentally
transforming global value chains. The so-called "smart enterprise” technology, where virtual and physical production
systems flexibly interact with each other at the global level, stimulates the creation of new operating models.

The content and essential components of these periods have imposed and imposed their understanding of the
content of the development of organizational models, the way of interaction between stakeholders and the business
entities themselves, which arose at the late stages of development and are developing under the influence of global
business trends.

In order to better understand the nature of modern approaches in management, which are aimed at
transforming organizational systems, it is necessary to turn to the past and explore the issues of organizational models
on the path of the history of human development. On the horizon of 100 years, the theory of spiral dynamics by Don
Beck and Chris Kovan can help us [4]. This theory is based on a dynamic model of human development, consciousness
evolution, and the transformation of fundamental values. This theory states that human nature is not fixed,; it can adapt
to any conditions, allowing it to cope with challenges. Moreover, each model includes all the previous ones. Each
model includes all the previous ones. The application of the theory of integral dynamics to the management of
enterprises, in one way or another, is reflected in the following works: [ 5-7].
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According to Fig. 1, the evolution of organizational models over the past 100 years is studied in a
comprehensive manner, providing a deep understanding of the subject matter. This comprehensive study reassures the
audience about the depth of the research and the insights it provides.
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Rice. 1. Evolution of organizational models based on theories of spiral dynamics[6]

For a more thorough understanding of Fig. 1, It is necessary to refer to Tables 1 and 2, which reveal the ways
of development of the spheres of human life and the stages of the paradigm of organizational development in the
historical context based on the theory of spiral dynamics. Based on Table. It can be said that, from this point of view
of the study, it should be understood that the enterprise can have different color distributions according to the theory
of spiral dynamics, and the management of the enterprise needs to understand this and make timely management
decisions, primarily at the strategic level.

Table 1
Ways of development of spheres of life in the process of history of human development
According to the theory of spiral (integral) dynamics According to the Accordm_g to the _Wlth a
e . . - version simplified
By classification According to the According to version litical h
V. Pekarya classification of F. Laloux | sociopsychologists | Marxist Theory pontica approac
' ' historians V. Pekarya
A world of instincts Beige World Reactive or infrared - - - -
paradigm
. . . Primitive -
A world of .tr_lbes and Purple World The Magic or Crimson Magical Thinking Commons- Stateless tribes Primitive
superstitions Paradigm . World
For example, in
A world of power and Red World Impulsive or red paradigm | Heroic Thinking Slavery Fragile state, Antiquity
power tyranny
. Developed state
A World of Status and Blue World Conformist or yellow Ethical thinking Feudalism | governed by the | Middle Ages
Order paradigm
rule of law
Open Order, | Art Nouveau
The World of Progress Orange World Successful or Orange Rationalistic thinking| Karmiraxnizm Democracy, |(contemporane
and Capital Paradigm L )
Political Nations ous)
Pluralistic or green . Lo . 5
New World: Green world paradigm Ecological thinking Socialism ? New World
Yellow World - - - - -
The world is a
kaleidoscope Turquoise World Evolutionary or turquoise Holistic Thinking Socialism " "
paradigm
World-organism

. * - compiled by the authors according to sources [5, 6]
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Table 2

Stages of the Paradigm of Organizational Development in the Historical Context Based on the Theory of
Spiral Dynamics

Name of the paradigm

According to the . Key characteristics of the organizational Dom_lnant Main A Guiding| Basic perception of
: According to Basis of .
version model - achievements | Metaphor the company
F. Laloux Existence
V. Pekarya
1 2 3 4 5 6 7
= None-
S . .
= Tr?ﬁ’ gt_"\éic?_r At this stage, there were no organizational A lone hunter. ThgaTg;n Closed small
g, models Survival Groups g .| companies, groups
2 upon power is
m Foraging survival
=]
S The dominance of the idea that all events take Mutual cover-u Rejection on -Ie;rr:iezr:t?orssn?rhe
= Magic or place with the participation of spirits, the A COVEr-up, of ganizations.
m - . N . - mystification of |. .~ . division of
= crimson formation of ethnic tribes that live according A individuali PR
= - family ties responsibilities is
5 to the laws of ancestors, rituals, etc. ty .
a very limited
A constant demonstration of power by a
leader in order to keep subordinates in line. Centralization
The backbone factor is the use of force in authoritarian '
interpersonal relationships, and as a result, companies
2 fear and obedience. Division of labor| <§ panies,
s . . - . : : < collaborative
= Impulsive or | Has quick reactions and is focused on short- |Agricultur| Managing o Itis a means of
= red term goals (weak in planning and strategy). e Person = labour. Reward and
o Whoever leads a company surrounds himself = .
. . . punishment.
with family members to gain greater loyalty. Short-
They are unstable du_e t_o an impulsive way of Planning Anniversary
driving.
They thrive in chaotic environments.
High formalization of roles within the
pyramid. Management and control is carried
out from top to bottom (what to do and how
to do it).
Control with the help of bureaucratic
institutions.
Stability is valued above all else and Formalized roles
maintained through rigorous execution of (stable and A company where
= processes, defining roles and identities. adjustable pany whe
S . - ; : . . - > law and order reign
= Conformist or | Ability to build medium and long-term plans [Agricultur| hierarchies) g (the power of
e yellow and create resilient and growth-capable e Processes < e ul:ftions and
o organizational structures. (actions in the groce dures)
On an individual level, the desire for order long term) P
and predictability, change is viewed with
suspicion.
The prevailing view is that workers are, for
the most part, lazy, dishonest, and in need of
control
The future is imagined as a repetition of the
past.
) The goal is to overcome competition, achieve
g profit and growth.
5 Innovation is the key to staying ahead of the
E curve
< : .
5 Goal-based management (directing and
@ controlling what to do; freedom to do it).
IS Keep the pyramid as their main structure.
s Rigid functional certainty and hierarchy are
2 smoothed out by project teams, virtual teams,
S between functional initiatives, an institute of Innovations @
qé’ 2 Su%:essful or experts, and internal consultants. Responsibility £ The company as a
S< range P lates th | Industry Merot S machine, hierarchy,
5% Paradigm ‘Top management formulates the general erotocracy g pyramid.2
@ direction and communicates to subordinates
8 the goals and milestones to achieve the
2 desired result.
= Individual and collective greed, political
@ short-sightedness, over-indebtedness, reckless
g exploitation of the planet's resources and
8 ecosystems.
(<5}
(<]
[T
1 2 3 4 5 6 7

Scientific journal kDEVELOPMENT SERVICE INDUSTRY MANAGEMENT»

~131~



\Within the traditional pyramid structure, there
is a focus on delegating authority to provide
motivation to employees.
Organizations carry a certain culture,
sensitive to human feelings, respect the
principle of pluralism in opinions, strive for Delegation of
= justice, equality, harmony, commonwealth, Industry authority
g Pluralistic or cooperation and consensus. post- " | Value-oriented > Decentralized-
s green Ambiguous attitude to the existing rules: |. dustrial culture; = @) To
3 paradigm rules, on the one hand, always end in ”;ocie Increasing the as
o arbitrariness and injustice, and on the other y number of
hand, their removal completely is inexpedient stakeholders
because it will lead to abuse.
At the center of the activity is an inspiring
goal.
Striving for decision-making taking into
account the positions of all stakeholders.
Changes are considered the norm. Life is seen Post- Systemic vision, Decentralized-
2 as a set of systems and forms that are industrial adaptation, R For example. in the
§ constantly changing and improving. Power, societ prevalence of g f Ple,

h y. case of a company,
= - status, and rank lose their supremacy over Innovative knowledge and 3 an employee is an
=2 knowledge and competence. Understanding technolo icompetencies for| ff individual
> the role and implementation in all areas of es 9 rank, status, Ness

systems vision. power
FRE-I i Transition from external to internal decision- Self-government
2 g § 2 ¢ | Evolutionary making criteria. Integrity Living | The company as a
=1 g o S & | orturquoise The criterion for decision-making is Evolutionary Systems- [living organism, self-
‘é 5 s2? paradigm community and harmony. oal Organisms| managing teams
L.E" Self-governing teams. Y

Today, in Western cultures, the percentage between stages is as follows [6]:

20% of the population — pluralistic/postmodern stage (new world, green, ecological thinking);

30-40% — modernism/rationalism (the world of progress and capital, orange, rationalist thinking, capitalism,
open order, democracy, political nations);

40-50% — mythical stage (red light);

10% — magical stage (the world of tribes and superstitions, purple/crimson, primitive communal, stateless
tribes, primitive world).

Therefore, understanding the paradigms of thinking and cultural aspects, key changes in terms of driving
forces in the economy, plays an extremely important role in determining the success in the evolutionary development
process of all artificially created systems on our planet, including business organizations of the "enterprise” type.

CONCLUSIONS

The article discusses the milestones of developing the business environment through the prism of industrial
revolutions and the theory of spiral dynamics of organizational development. Effective management of an enterprise
is only possible with an understanding of psychological aspects because the central element of the socio-economic
system is a person/employee. Understanding the historical context of key milestones in this context allows the
organization's management to focus its attention on the distribution of thinking paradigms in the system and object
management, reconcile this distribution by specific gravity and compare it with the strategic guidelines of the
organization. To understand how these things have conjugation: whether they contribute to or are a barrier to achieving
the desired future. This will make it possible to develop and implement effective strategies to change the paradigms
of thinking in the enterprise to achieve the desired strategic goals. It should be noted that in each active element (a
person with different social and professional roles) in the enterprise, and then in groups and further ascending, all
aspects of the paradigms of thinking revealed by the theory of spiral dynamics are mixed. The question is which of
them come to the fore and are dominant.

At the same time, it should be noted that from the standpoint of the concept of systemic perfection of a
business organization, | am based on the theory of spiral dynamics; its consideration can begin, in the general system
sense regarding the system state, which corresponds to a greater extent to the content of perfection - from the orange
stage and more or less corresponds to the current trends of the fourth industrial revolution. A significant strategic gap
occurs based on the discrepancy between the stages of development, the milestones of industrial revolutions, and the
organization's current state regarding spiral dynamics theory. For example, a red organization that functions in the
fourth industrial revolution era. And this already applies to the research of each organization/enterprise. Managing
changes in thinking paradigms is the art of management.

Further research will be aimed at the impact of the cultural phenomenon on the level of systemic perfection
of enterprises.
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